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Highlights of the Year to Date
¥ TruroÕs Affordable Housing Plan was approved by the

C o m m o n we a l t hÕs De p a rtment of Housing and
Community Development. Go to www.truro-ma.gov
and read where we are and where weÕre going.

¥ Town Meeting passed with near unanimity the
Planning BoardÕs innova t i ve Affordable Ac c e s s o ry
apartment by-law, a crucial step in housing-friendly
zoning revision.

¥ Tru roÕs 10th affordable unit was lowe red on its
foundation and will be ready for occupancy by time
you read this. See Page 2 for more detail on that house
and other projects in the works. 

¥ The townÕs first Housing Forum, the venue graciously
donated by Bob Montano, was a rousing success.
Turn to Page 3 to be filled in on the discussion. 

¥ The Tru ro No n - Resident Ta x p a yers Association
announced that it is providing the Housing Authority
with pro bono architectural advice.

Paul Ruschinskas, Affordable Housing Specialist, Cape Cod
Commission; Florence Seldin, Chair, Chatham Community
Pre s e rvation Committee; Re p re s e n t a t i ve Sa rah Peake, 4th
Barnstable District, Commonwealth of Massachusetts, House
of Representatives; and Ted Malone, President, Community
Housing Resource, Inc., discuss housing solutions at TruroÕs first
Housing Forum, June 16, 2007.

Affordable units in place and planned



SnowÕs Road:  When Josh Morris and Amanda Watts bought their home from the Housing Authority through a
bidding process for $115,000 (to which they added $66,000 in needed work),
Truro added a 10th unit to its affordable inventory. The home for the young
Watts-Morris family provides more than one important model for community.
Town meeting voted land to the Housing Authority. The house was donated to
the town. And Morris and Watts are good neighbors. He is a landscaper who
also runs a charter fishing boat; she is a home-health aide. 

SallyÕsWay: In a town like Truro, where even a good job doesnÕt often bring in enough to qualify for a mortgage
on the median house (see the tables on the back page), affordable rentals are as important as ownership homesÐif
not more important right now. The town is in the process of having 14 units of affordable rental housing built by
a private local developer on town land near the library. Construction was scheduled to begin in Fall 2005, pending
an appeal by an abutter. That appeal was heard this summer; a ruling is expected soon. 

Shore Road: Town meeting this spring approved $365,000 in Community Preservation funds for a two-unit
affordable rental duplex at the site of the Old Firehouse on Shore Road in North Truro.The Housing Authority will
be issuing a Request for Proposals to design, build and manage the duplex. The original two-story structure
embodied no little Cape history: built around 1870 in Provincetown, it was moved to North Truro around 1904 as
Village Hall, and converted around 1930 to a fire house. It was closed in 1995. The new building will recall the
flavor of the original structure in its architectural detail. 

First Discovery:  TruroÕs population is older than that of the Cape as a whole, and the percentage of seniors is
increasing as more and more people between the ages of 20 and 34 move away. Highland Affordable Housing is
submitting a proposal to the Housing Authority to create a duplex on the First Discovery lot that will include a
senior affordable rental apartment.

ÒWhenever we say Ôaffordable housingÕ people get a certain picture in
their mind. ItÕs not someone with whom you canÕt identify.

ItÕs a hard-working family, people who are critical to our community.Ó
ÐDorothy Savarese, Truro Housing Forum, June 2007

ÒI never thought I could live in my own town.Ó 
Ð Josh Morris, as his familyÕs house was set on its foundation, January 2007

ÒYou canÕt buy a building lot in Truro today for under $300,000.Ó
Ð Caroline Herron, Truro Housing Forum, June 2007

The Truro Housing Authority, a governmental unit, and Highland Affordable Housing Inc., a private not-for-profit organization,
partner to make more housing affordable in Truro. Your donations are tax-deductible to the extent allowed by law.

[  ] Please get in touch with me about a gift of land   [  ] Please get in touch with me about a gift of securities
[  ] Enclosed is my contribution of $ to [  ] The Truro Housing Authority  [  ] Highland Affordable Housing
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Mail to: Housing,  P. 0. Box 2030, Truro MA 02666
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ÒWe cannot stop the future, but working together
we can shape it as best we can.Ó

Ð Curtis Hartman, Truro Housing Forum, June 2007

It was the spirit of TruroÕs new Comprehensive Plan that Curtis Hartman, one of TruroÕs five selectmen, was
summarizing for the more than 55 people from our town and beyond who gave up the sunny morning of June
16 to attend the first Truro Housing Forum. But HartmanÕs remarks captured the message of the other speakers
and the tone of the meeting, moderated by Susan Kadar, chair of the Truro Housing Authority, at MontanoÕs
Restaurant in North Truro. Regan McCarthy, the head of the Truro Non-Resident Taxpayers Association put it
this way: ÒWe want to insure that TruroÕs history is its future.ÕÕ

And what is that history? As more than one participant noted, itÕs one of writers and plumbers and painters living
close by each other, of multigenerational families working and vacationing here, and of economic struggle. A
constant theme of the Forum was the crucial importance of preserving the hybrid and diverse character of the
community of Truro, under assault from what Dorothy Saverese, president and CEO of Cape Cod Five Savings
Bank, characterized in her keynote address as Òa bit of a perfect stormÕÕ in housing Ð Òthe price escalation on Cape
Cod catalyzed by hunger for retirement and second homes combined with limited job opportunities.ÕÕ

In Truro, with more than 70 percent of its area in the National Seashore Park, more than 60 percent of its
housing stock occupied by seasonal or occasional residents, and building lots alone going for more than
$300,000, the storm is particularly severe. HereÕs the forecast of Kyle Takakjian, a Truro police sergeant and
member of the board of Highland Affordable Housing: Since he and many of his colleagues in municipal services
are around 45 years old, thereÕll be a Òmass exodus 8 to 12 years out.ÕÕ ÒThe looming problemÓ is mirrored in the
trade workforce, he added: ÒSons and daughters are not coming up in family businesses.Ó

So what to do? As Elizabeth Bridgewater, the executive director of the Lower Cape Cod Community
Development Corporation, a nonprofit that works to develop and
support both jobs and housing, said in her opening remarks,
ÒOne-size-fits-all doesnÕt work for usÓ on the Outer Cape. Like
Savarese and the four members of the wrap-up panel exploring
housing solutions Ð Paul Ruschinskas of the Cape Cod
Commission; Fl o rence Seldin, chair, Chatham Community
Pre s e rvation Committee; Sarah Peake, the 4th Ba r n s t a b l e
DistrictÕs Representative in the state House of Representatives; and
Ted Malone, president of the private-sector Community Housing
Resource, Inc. Ð Bridgewater emphasized the importance of
Òlooking across town boundaries.ÕÕ

There was also general agreement that the regional approach Ð the subject of a future Forum Ð need be
supplemented by a hard look at local zoning, especially seasonal condos, and by finding wiggle-room in state and
federal housing support programs, particularly the 80-percent-of-area-median-income ceiling and the 5-unit
floor for subsidies to individuals and affordable projects. 

For a copy of the ForumÕs informational handouts, e-mail us at truroaffordable@peoplepc.com. You can find the
townÕs Comprehensive Plan and its state-approved Affordable Housing Plan at www.truro-ma.gov.
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Participants in TruroÕs first Housing
Forum, June 16, 2007.



STATS OF LIFE ON CAPE COD TODAY

Wages and the Cost of  Housing in Barnstable County
A Sampler from the findings of the 2006 Workforce Housing Summit Executive Meeting

Median Apartment Prices (2-3 Bedrooms): $1,000-1,300
Median 3-Bedroom Home Price: $349,900

CALCULATING TRUROÕS AFFORDABILITY GAP

Source: Truro Affordable Housing Plan, February 2007
Median Income

Average 3-4 Member Household
Median

Home Price
Average Household
Borrowing Power

The Difference
is The Gap 

$59,632 $669,000 $225,000 $444,000

Job Description Salary
Maximum Affordable

Rent plus Utilities
Maximum Affordable

Home Ownership
CNA/Nurse Assistant $25,597 $640 $73,664

Teacher $43,262 $1,082 $124,500

Police Officer $47,516 $1,188 $136,760
Carpenter $35,677 $892 $102,673

Store Sales Clerk $24,299 $607 $69,934

Truro Housing Authority/
Highland Affordable Housing, Inc.
Box 2030
Truro, MA 02666
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